Subscribe to the Innovative Web-Based Training for
Effective Board Governance of Public Charter Schools.
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1. Introduction
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Leadership This virtual training series offers remote access

anytime, anywhere.

¢ Full-color graphics and professional voice-over

¢ Web-based with no special software to download

¢ Opportunities to repeat any portion of the lesson

® Quizzes at the end of each module to test
comprehension and retention

¢ Instructor-led monitoring & support

Basic Set Advanced Set
1. The Fundamentals 3. Efficient Meeting Management
e Governance in the Charter Context * Operating in the Sunshine
e Policy Board Model e Parliamentary Procedure
® School Oversight & Accountability e Orderly Business (Consent Agenda)
e Dialogue Before Deliberation
2. Non-Profit Responsibilities 4. Quality Board Leadership
e Fiduciary Duties (Care, Loyalty, Obedience) ® Governance vs. Management
e Avoiding Excess Personal Gain e Finances & Board Development
e Conflict of Interest Disclosure * Role of the Board Chair

* Planning & Priority-Setting

$19.95 Per Person $24.95 Per Person
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Both Sets (All Four Modules—Basic & Advanced)
$37.90 ... a 15% Savings

Personalized certificate awarded upon successful completion.

Train your entire board at once...
one flat fee of $99.50 for up to 10 subscriptions.

Go Online to Order Our Web-Based Training Modules:
www.greatercapacity.org/training.html

Questions? Call 407-473-0744 or email Greater CapaCIty

mark@greatercapacity.org C:O'N:S-O-R:T:I'U'M


http://www.greatercapacity.org/training.html
mailto:mark@greatercapacity.org

What Charter School Colleagues Are Saying About the Virtual Modules:

“Very user-friendly. It was nice that our board members could go at their own pace; then we debriefed
together. The training was convenient and on target!”
Curtis Fuller, Principal, Pinellas Preparatory Academy, Florida

“Nice visuals, and chock full of practical information!”

Jane Kummer Meyer, Board Member, Wisconsin Connections Academy

“The modules frame the issues of good governance well in an orderly and visually appealing way.”
Kristen Jordison, former Executive Director, Arizona State Board for Charter Schools

How the Virtual Modules
Work Behind the Scenes

Upon placing an order, a personalized
web link to the module is sent to each
participant. Our server tracks when
the email is opened, the module is
launched, and progress per slide.

Quiz results are available, including
a comparison of actual answers to
official responses. Modules can be
sent sequentially with reminders to
those who have not yet completed
a module.

XX
Greater Capacity

CONSORT UM

Activity Summary

Opened Email

Launched Completion

Mark Cannon

16 Aug

16 Aug 00:16:17

Slide | Title Time Spent
1 | Introduction I 00:01:46
2 | Non-Profit Responsibilities m 00:00:25
3 | 501(c)(3) designation m 00:00:21
4 | Fiduciary Duty m 00:00:20
5 | Duty of Care mm 00:00:31
6 | Duty of Loyalty . 00:00:33
7 | Duty of Obedience m00:00:19
8 | Reasonable Compensation m00:00:18
9 | Conflict of Interest m 00:00:14
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Excess Personal Gain

m00:00:23
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Tough Charter Standards

§ 00:00:13
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iz Score = 100%
Qu

—— 00:03:01

To Order Our Web-Based Training Modules: www.greatercapacity.org/training.html

Subscription Terms & Benefits:

e Each module is 12-15 minutes in length with full-color graphics and professional voice-over.
¢ Within 24 hours of ordering, you will be sent a personalized link to view the modules online.

¢ One subscription = one person (or household).

¢ You receive unlimited usage for up to 90 days by the same person (or household).
e Technical “help” in accessing the modules is available throughout the subscriber period.

¢ Reproduction, reuse, resale or the transfer of rights is expressly prohibited.

e © Greater Capacity Consortium; all rights reserved. [501(c)(3) nonprofit ID #20-4324971]
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Through the nonprofit Greater Capacity Consortium, you are tapping an objective, credible and
networked resource focused on growing the capacity of public sector boards to govern and lead
effectively. In addition to the web-based modules, we can be engaged to offer your board
specialized follow-up assistance by telephone, email, on-site or in distance learning mode.

You'll find our approach collaborative, adaptive and results-oriented!

Go Online to Order Our Web-Based Training Modules:
www.greatercapacity.org/training.html

Questions? Call 407-473-0744 or email

mark@greatercapacity.org

Greater Capacity
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Offer Your Board Interactive Training from the Convenience of Home, Office or School.

Take all the hassle out of organizing your next board O e 5 o v e TR O B PRI & ;
training. Greater Capacity Consortium can deliver its N R TR T ]
quality facilitated training in a webinar series designed gﬁﬂ"w :
to fit your schedule. o B 2 0] T5 Qrduun v p o [l e
R Hark Camree (ol capacty}*
e Real-time (or synchronous) training ‘ ? Levels of Accountability = muatans

e Offered weekdays, evenings or Saturdays
¢ Mini-sessions of 90-minutes each . A

e Easy to log-in from any computer 3 et o c.m_.....,.::
e Instructor guides the training on screen :L:_ P [ === e f—=—
¢ Interactive through phone conferencing and live chat ”“'"”}“‘W““M""‘{"‘“" SR
e Sessions can be recorded for anytime playback Fesa Complance Eeeto W
7 X S
“To my surprise, people were as engaged online e —
as they would be in person.” . - T <
Stephanie Simms, Founder, Patterson Park Charter School (Baltimore, MD) . 2
Our Approach: Collaborative, Adaptive and Results-Oriented
Whatever the venue, our trainers model a facilitative and e assessing the work that we do together and following up

adaptive style to fully engage participants in the experience with your board to reinforce best practices.
and tailor the learning to the specific needs of the group.

Our methods involve: Emphasis is on exposing participants to best practices that

are amplified by situational scenarios, group discussion,

e effective use of multi-media (e.g., presentation slides, plenty of Q&A time, and helpful referrals to where content
graphics, video clips, handouts, guided discussions) to can be more deeply explored. Our aim is to raise board
reinforce the learning in several modes; member awareness and knowledge as impactfully as possible

to improve policy and practice and propel your board to a

e conducting research in advance about your organization, higher level of functioning and success.
including a review of the charter, bylaws, board minutes,
newsletters, online news searches and other sources; Client Engagements: (partial list)

e Arizona Charter Academy

¢ Aronoff Center for the Performing Arts

* Brooks-DeBartolo Collegiate High School
e Carl Sagan Academy

e Connections Academy

e Doctors Charter School

¢ Florida Department of Education

e Georgia Charter Schools Association

e Maryland Charter School Network

e Maryland State Department of Education
e Miami-Dade County Public Schools

e Midtown Academy Charter School

¢ National Association of Charter School Authorizers
¢ Nevada Department of Education

e Pinellas Preparatory Academy

e pre-interviews with the board chair and chief executive, e Resources and Instruction for Staff Excellence
minimally, and more board members, if the client wishes; e Sculptor Charter School
e Student Loan Servicing Alliance
» understanding our audience to the fullest extent so our * Supporting Public Schools of Choice

e Terrace Community Middle School

time together can be more engaging from start to finish 108 :
e WestEd - Charter School Monitoring Project

on the day of the training; and

For more information or to schedule your board training:
www.greatercapacity.org/training.html

407-473-0744 Greater Capacity
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